LIFE COACHING
PROCESS FLOW

® ®

STRATEGY DESIGN AND
ROADMAP DEVELOPMENT
PHASE

ASSESSMENT
PHASE

Identify Strengths
and Weaknesses

Develop Professional &
Personal Growth
Program (P?GP)

Assess:
Health
Lifestyle
Personality
Relationships
Career
Self-Management
e Goal Management
e Time Management
e  Procrastination
Daily Routine
Communication
Financial Status
Leadership Skills
Etc.

Develop Action Plan

Establish Milestones

Understand Initial with Safeguards

Goals

Absorb & Categorize
the Issues

Establish a
Maximum of Two
Priorities

Establish New Daily
Routine (If Applicable)

Establish Realistic
Goals

Duration:
4 Hours
(Harris Kern &
Client)

Duration:
8-12 Hours
(Harris Kern)

@

MENTORING,
MONITORING AND
ADMINISTRATION

PHASE

Begin Daily
Mentoring
(via Email & Phone)

Provide Expert
Guidance Based on
Two Priorities

Monitor and Log
Progress Daily

Re-Assessment
(Periodically)

Assure
Success

Duration:
2 Hours Per Week
(Harris Kern &
Client)




